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RESOLUTION 2014-216
A RESOLUTION Confirming the Mayor’s APPOINTMENT Of NIKKI HARRIS AS CHIEF OF THE ANIMAL CARE AND PROTECTIVE SERVICES DIVISION OF THE DEPARTMENT OF REGULATORY COMPLIANCE OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Nikki Harris as Chief of the Animal Care and Protective Services Division of the Department of Regulatory Compliance of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Nikki Harris.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Nikki Harris

1309 MacArthur Street; Jacksonville FL, 32205 | 402.639.8100 | Nikkih@coj.net

Objective

Obtain a leadership position within Animal Care and Protective Services, which will allow me to use my current skills
and experiences, challenge me with new opportunities, and establish Animal Care and Protective Services as a national
leader in animal welfare.

Education and Certification
MASTER OF PUBLIC ADMIINISTRATION | JUNE 2014 | BELLEVUE UNIVERSITY

MASTER OF ARTS | DECEMBER 2012 | BELLEVUE UNIVERSITY

Major: Cemmunication

BACHELOR OF SCIENCE | MARCH 2007 | BELLEVUE UNIVERSITY

Major: Non-profit Administration

ASSOCIATE OF SCIENCE | MAY 2003 | VATTEROTT COLLEGE

Major: Veterinary Technology
EUTHANASIA CERTIFICATION | MARCH 2012 |{ FLORIDA ANIMAL CONTROL ASSOCIATION

ANIMAL CONTROL OFFICER CERTIFICATION | AUGUST 2013 | FLORIDA ANIMAL CONTROL ASSOCIATION

Skills & Abilities
MANAGEMENT

Campleted an extensive leadership development program at the Nebraska Humane Society, paired with ongoing
management responsibilities. Additionally, participated in a two-year strategic planning process—trom creation to
implementation—of new mission, vision and values statements for the organization.

COMMUNICATION

Created a large-scale communication survey and project for Master of Communication Program, which led to changes in
policy, from administration to line staff, within the Nebraska Humane Society.

LEADERSHIP

Implemented programs and provided leadership for many diverse populations including: trained incarcerated felons,
managed staff from partnering agencies, and extensive volunteer mmanagement.

Experience
SHELTER MANAGER | CITY OF JACKSONVILLE | FEBRUARY 2013-PRESENT

- Reduced euthanasia by over 70% over two years through coordination and implementation of new programs

- Manage shelter medical department, including: ten veterinary technicians, three customer service representatives,
Rescue Coordinator, Foster Coordinator, and Adoption Supervisor

- Liaise with multiple organizations to coordinate care for complex medical cases
- Provide population management of up to 400 shelter animals on a daily basis
- Implement and manage a new volunteer progra, resulting in over 100 new volunteers in 2013

- Plan and manage quarterly off-site adoption events, consistently resulting in 100% placement of adoptable animals
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- Implemented and manage behavior programs and evaluations, while managing three full-time First Coast No More
Homeless Pets staff members at Jacksonville's Animal Care and Protective Services

- Social media coordination for Jacksonville’s Animal Care and Protective Services, increasing fan participation from 1000
to 6000 in two years

- Encouraged positive staff interactions by creating and implementing employee recognition program

- Maintain positive relationships with partnering agencies, which saved the City of Jacksonville over $100,000 annually

- Implement innovative shelter programs on an ongoing basis, such as playgroups, which create cfficiencies and provide
animal enrichment

ADOPTION DIRECTOR | FIRST COAST NO MORE HOMELESS PETS | FEBRUARY 2012-FEBRUARY 2013

- Managed remote adoption center with four full-time staff members
- Planned, managed, and coordinated large-scale adoption events resulting in 900 adoptions in three days

- Implemented behavior programs and evaluations, while managing two full-time staff members at Jacksonville’s Animal
Care and Protective Services Municipal Shelter

Social media coordination for Jacksonville's Animal Care and Protective Services Municipal Shelter
DIRECTOR OF PLACEMENT AND BEHAVIOR | NEBRASKA HUMANE SOCIETY | MAY 2007-FEBRUARY 2012

- Managed canine aggression evaluations

- Managed animal placement department, including five staff members and coordinated forty volunteers, achieved over
10,000 adoptions annually, and assisted in promaotion of adoption animals

- Facilitated training for all staff and volunteers about animal behavior and safe animal handling

- Supervised canine training department, which provided service for 1,200 behavior helpline calls, 100 pnvato lessons,
and 100 group training classes within the community

- Implemented and coordinated a Feral Cat Trap, Neuter, and Release program for the City of Omaha

- Created, implemented, and coordinated partnership with the Omaha Corrections Center in which adult inmates trained
and cared for over 100 dogs annually

- Conducted community canine safety training for the Omaha Police Department, Public Power employees, Post office
employees, and local cable service personnel to prevent dog bites in the field

COMMUNITY TRAINING AND BEHAVIOR COORDINATOR | NEBRASKA HUMANE SOCIETY | JANUARY 2006-
JANUARY 2007

- Coordinated Humane Education for at-risk teens, taught vocational skills, veterinary fundamentals, and dog training
skills to groups of inmates at the Nebraska Youth Correctional Facility

- Provided behavior assistance and guidance for inbound callers to the Behavior Help Line
- Conducted individual and group canine training for members of the public, and created a training curriculum
CORPORATE TRAINER | PROFESSIONAL VETERINARY PRODUCTS | OCTOBER 2004-MAY 2005

- Developed and provided training for over 300 employees, including: new product information, technical training, new
program training, and communication skills

VETERINARY TECHNICIAN | ANIMAL EMERGENCY CLINIC/MORGAN PET CLINIC | OCTOBER 2004-MAY 2005

- Provided critical education to clients during office visits

- Provided crucial nursing care for hospitalized animals, including: administering prescriptions, assisting in aseptic
surgical procedures, and maintaining detailed client records

FOSTER CARE COORDINATOR/VETERINARY TECHNICIAN | NEBRASKA HUMANE SOCIETY | MAY 2003-OCTOBER
2004

- Placed over 1,000 animals in foster homes annually, including monitoring and home inspection for over 200 families on
an ongoing basis
- Developed and facilitated a training program for foster families
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